
Enterprise Resilience Management Systems

How healthy is your Supply Chain Security?
Build your Resilience to remain Business Competitive

The Situation

As part of the Logistics Community, do you have concerns 
about the security of your supply chain?  Are the conflicting 
demands of supply chain security regulations and 
expectations from your clients, industry and government 
affecting your bottom-line?  It is common for organisations 
in your industry to react by implementing one or more 
security programmes to manage and monitor its supply 
chain.  Is there not a common, holistic and recognised 
approach for the management of supply chain security 
that can be adopted?

The Strategy

The ISO 28000:2007 standard for Supply Chain Security 
Management presents the most effective solution in 
managing supply chain security concerns based on 
a common integrated security management system 
approach. As the country with the highest number of 
companies achieving ISO 28000 Certification, Singapore 
is has become a global showcase of how ISO 28000 
can help all companies, including SMEs, manage the 
supply chain security of their businesses and meet the 
expectations and requirements set by other programmes 
like STP, STP Plus, RCAR, CTPAT, EU AEO and TAPA.

The Solution

LSA offers internal compliance audit and consulting 
services to determine the readiness of your company 
in meeting ISO 28000 requirements. This will involve 
an on-site evaluation and the production of a follow-on 
compliance report.

Companies can use this report as an initial step to 
develop your ISO 28000 implementation roadmap. Once 
developed, this roadmap can guide management actions 
to assure optimum utilisation of resources to implement 
ISO 28000 at a pace consistent with the organisations 
business goals, objectives and priorities.
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What Exactly is ISO 28000:2007

ISO 28000 (published 2007) is a global management 
system specification which has been developed and 
introduced in response to a demand from industry for 
a common security management standard, with the 
ultimate objective of improving the overall security of 
supply chains.

As an overarching management system designed to 
ensure a  higher security functionality, the result is 
operational efficiencies that will reduce business costs 
and increase your industry competitiveness and market 
share.



Why choose LSA Consultants as your Enterprise Resilience consultant?

1. Demonstrated Enterprise Resilience 
Capability 

LSA Consultants are leaders in the design, 
implementation, internal compliance and maintenance 
with a proven track record in Asia Pacific in:

 � ISO 28000; 
 � STP and STP Plus; 
 � TAPA FSR; 
 � TAPA TSR; 
 � C-TPAT; and 
 � AEO security standards and programmes.

2. Business Process Efficiencies

LSA Consultants has demonstrated improved business 
process efficiencies and savings where losses 
traditionally manifest through breaches of weak business 
resilience controls. We understand management systems 
standards and how they can be implemented to improve 
your bottom line.

3. Professional relationship with leading 
Certifying bodies

LSA Consultants maintains an excellent professional 
relationship with all Certifying Bodies.  We understand 
the resilience suite of management system requirements 
of the audit teams. 

4. Absolute Commitment 

LSA Consultants commits to ensure your system 
processes are compliant to the standards prior to any 
external audit.  All our clients have successfully cleared 
their external audit and achieved certification to enterprise 
standards on their 1st attempt.

5. Resilience Management Systems Body of 
Knowledge

LSA Consultants possess a unique consolidated and 
contemporary body of knowledge for organisations 
wanting to improve their business resilience.  We are 
subject matter experts in Information Security, Business 
Continuity, Supply Chain Security and Risk Management

6. Enterprise Resilience & Security Specialist 
Knowledge 

Leading Asia Pacific consultants with accrued 
knowledge of processes, priorities, threats, risks and key 
documentation across the resilience spectrum to aid our 
clients to prepare for compliance and certification. 

7. Value for Money

LSA Consultants understands budget and expenditure 
pressures. We work on a case by case basis to 
understand your financial tolerance. Each project is 
customised to specifically add value. Consultancy costs 
are fully transparent.  

Who can organisations rely on to 
implement the solution?
With our modular approach, LSA Consultants provides 
organisations with a flexible and effective way to help you 
meet your enterprise resilience goal within your resource 
limitations.   

We are your first-choice consultants unrestrained by 
convention but practiced in professionalism.  LSA 
Consultants is underpinned by its mantra of Trust, 
Honesty, Flexibility and Commitment.

The SEVEN decision points that confirm LSA Consultants 
is your preferred partner for Organisation Resilience:-

Modular and End to End Support from LSA

End to End
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